CASE STUDY

NZ Safety Blackwoods
Optimises Fulfiiment Operations

and Prepares for the Future
with Manhattan SCALE"




NZSafety
Blackwoods

NZ Safety Blackwoods has a 70-year legacy of providing safety
equipment, engineering, workwear, hygiene and packaging.

It carries more than 120,000 products from dozens of leading brands at 35
trade centres across New Zealand and operates a network of four regional
distribution centres (DCs) and a dedicated warehouse for steel-strapping
supplies.

With a vast product range and an extensive portfolio of specialist and
technical services, NZ Safety Blackwoods works with companies to design
and implement end-to-end specialist solutions, providing everything they
need from a trusted single-source supplier.




The Challenge

The company had been dealing with inefficient order fulfilment
and a lack of inventory visibility based on its legacy paper-based
processes. This outdated system resulted in unacceptable levels
of picking errors, and DC teams had an over-reliance on ‘tribal’
knowledge to locate products, leading to wasted time hunting for
pallet and bin locations.

Without real-time inventory visibility, late shipments and
inaccurate orders led to customer dissatisfaction. With an
expanding product range and a high volume of orders, NZ Safety
Blackwoods needed a solution that could streamline operations
and support growth while maintaining accuracy and efficiency
across its distribution network.



The Solution:
Manhattan SCALE =

A

NZ Safety Blackwoods implemented Manhattan SQAEE, a robust
warehouse management system designed to strearhlin/,e/’énd opti
warehouse operations by improving invé'ntory_ m’ana}g.ej}neﬁf;"éh'ip
tracking and order accuracy, thereby_ens'u‘ring- more g[fé‘c-tiye rea
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“For a growing business managing over 120,000 SKUs, relying on
manual processes resulted in errors and inefficiencies, and could not
deliver real-time visibility into our inventory, meaning it was not viable
in the long-term,” said Chris Mason, NZ Safety Blackwoods’ head of
operations. “Manhattan SCALE helped us streamline operations and
support our growth, while maintaining accuracy and efficiency across
our DCs.”

“The shift to a consolidated, automated DC will
allow us to fulfil customer orders faster and
more accurately, with orders arriving in a single
shipment instead of multiple deliveries from
separate locations. With SCALE, we are building
a foundation that will support our strategic
orowth and ensure that our operations are agile

and efficient.”
— Chris Mason, NZ Safety Blackwoods’ Head of Operations
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The Rationale

Why Manhattan SCALE?

NZ Safety Blackwoods selected Manhattan SCALE for its ability to adapt
processes quickly and flexibly, with built-in intelligence that provides
targeted insights for optimizing processes.

Adaptable Configuration

Flexible, in-app configuration for every aspect of warehouse operations,
including allocation, documents and labels, receiving and put-away,
replenishment, task creation and execution, and customer details.

Modern User Interface
Designed for touch devices with configurable experience designs that
make it easy to develop the perfect user workflow screens.

Effortless Extension

Easy to extend and integrate with web service access to hundreds of exit
points, enabling external innovation without impacting the core solution or
updates.
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