
TRAINING + CHANGE MANAGEMENT
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Transportation Management

PREREQUISITES:
There are no prerequisites    
for this course

MODE:
Instructor-led 
(classroom and live online)

AUDIENCE:
– Project Managers
– 3PL Consultants
– �Operations Managers/

Supervisors
– Operational Personnel

COURSE LOCATIONS: 
– Atlanta, GA Learning Center 
– �Berkshire, UK Learning Center 
– On-site at your facility

Transportation Management is one in a comprehensive series of hands-
on training courses offered through Manhattan Training and Change 
Management Services. The combination of certified Training Consultants 
and activities-based courseware will provide the shortest distance between 
solution and adoption to deliver a return on your investment sooner.

OVERVIEW
How do you know if you can benefit from Transportation Management and the associated training to 
adapt it to your business needs?
– Are you looking for a solution to improve your transportation results?
– Are you trying to improve on-time delivery and provide dependable customer service?
– Do you need to monitor carrier performance against contracts?
– �Would you benefit from a transportation execution system that adapts decisions based on your 

business rules and actual performance results?
– �Would you like to reduce transportation costs, improve service levels and increase network visibility?
– �How would you benefit from taking control of your Transportation Lifecycle—in part or in whole 

from contract generation through payment of freight invoices?

The Transportation Management software enables you to manage domestic and international 
transportation across all modes: air, ocean and surface support. Your business logistics needs are 
supported by automating and/or monitoring:

Tracking
– Provides a single view to you, the shipper
– Leverages EDI integration with large carriers
– Enables web integration with non-EDI carriers

Freight Payment
– Validates invoices against authorized shipments
– Enables shippers to focus only on exceptions

Shipment Planning
Minimizing the number of shipments through 
order consolidation

Resource Assignment
Identifying the best modes and carrier subject to:
– Availability
– Contractual obligations
– Required service levels
– Historical performance at the lane level cost

Tendering
– Automated communication
– Adapts to carrier rejection or failure to respond

Review Transportation Management, focusing on Truckload and Less than Truckload planning and 
execution. Learn how to define transportation terms, configure the application, navigate system,
and execute the solutions through a series of hands-on activities.

– Navigate through the system and use the Help Section
– Understand System Administrators and their function
– Configure and set up base data
– �Understand Contract Management, and gain the ability to                                                      

maintain and support rating/routing guides
– Create and execute shipments
– Assign carrier resources to shipments
– Configure automated resource assignments
– Monitor carrier execution of shipments
– Adapt to exceptions to keep your freight moving
– Understand Business Rules and Shipment/Order Validations
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